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Kitchen Appliances:
• Refrigerator (including display panels)

• Oven (including control panels)

• Dishwasher (including control panels)

• Chimney (often PVC with specific connectors)

• Deep Freezer

Laundry Appliances:
• Washing Machine (including control panel 

harnesses)

• Dryer (including control panel harnesses)

HVAC & Cooling:
• Air Conditioner Wiring Harnesses

• Air Purifier Harnesses



VNT

DELTA

HERO

NAPINO

JNS

VVDN
NEOLITE

WATSOO 

EXPRESS



Company Roadmap & 

Milestones (2023–2026+)

2023-2026+

4+ Years Plan

2023 Q1

Company Setup

Q2

Product/Service Development

Q3

Go-to-Market & Feedback Loop

Q4

Operational Structure

2024

Q1

Market Penetration

Q2

Market Penetration

Q3

Scaling

Q4

Scaling

2025

Q1

New Offerings & Talent

Q2

New Offerings & Talent

Q3

Stability & Culture

Q4

Stability & Culture

2026

📆 YEAR 1: Foundation & 

Market Fit

•✅ Legal registration and entity setup

•✅ Office/remote infrastructure setup

•✅ Core team hires (Founders + Key Departments)

•✅ Initial funding secured (if applicable)

•✅ MVP (Minimum Viable Product) or prototype built

•✅ Internal testing and QA

•✅ Early adopter client onboarding

•✅ Soft launch to pilot customers

•✅ Customer feedback collection 

& iteration

•✅ First revenue generated

•✅ Define departments & reporting 

structure

•✅ HR, finance, sales ops established

•✅ Culture & values documentation

📆 YEAR 2: Growth & 

Optimization (2024)

•🔄 Refined product/service based on 2023 

feedback

•📈 Sales and marketing teams expanded

• Grown to 60 employees

• SOPs created across departments

• Monthly KPIs & dashboards implemented

• Strategic partnerships or channel 

development

• Series A funding round (if startup) 💡 Brand positioning finalized

📆 YEAR 3: 

Expansion & 

Innovation 

(2025)

• R&D or new feature rollout

• Upskilling programs for employees

•🌐 Explore new markets (regional/international)

•💻 Digital transformation or automation of key processes

•🏆 Employee engagement and retention strategy

•📚 Leadership development programs

•🌿 ESG/sustainability goals initiated

•📈 Revenue goals aligned with 4+-year projections

✅ Company Overview
•Founded: 2023

•Current Team Size: 60 

employees

•Stage: Early Growth

•Focus: [ industry – Automobile, 

Telecom, Solar, & Home 

appliances Wire Harness 

Manufacturing, etc.]



Company Roadmap & 

Milestones (2023–2026+)

2026 Q1 Q2 Q3 Q4

📆 YEAR 4+: Maturity & Long-Term Vision 

(2026 and beyond)

•🌍 Geographic or market expansion

•📉 Cost optimization for higher margins

•🏢 Potential IPO / acquisition / investment options

•📘 Formalize long-term vision, mission, and social impact

•🧭 5–10 year strategic plan creation

Year Key Milestones

2023 Company founded, MVP launched, 10–20 employees hired

2024 Product-market fit, 60+ employees, scalable operations

2025 New markets entered, innovation and leadership growth

2026+ Expansion, profit optimization, long-term scaling plan

📌 Summary Milestones




